
Hood River Soil & Water Conservation District 

Minutes from January 9, 2025, District Board Meeting 

 

Present: Directors: Brian Nakamura, Annie Alsheimer, Andrew Halliday, Pete Siragusa and Ben Saur 

Associate Directors: Chuck Gehling and Richard Larson 

District and NRCS Staff: Heather Hendrixson, Kris Schaedel, Cheryl Rice, and Carly Heron (NRCS)  

Visitors (online):  N/A  

 

Oath of Office: 

• Andrew Halliday, Annie Alsheimer, Pete Siragusa, and Brian Nakamura read the Oath of Office and 

were officially sworn in. 

 

Election of Officers:  

• The board moved to retain the same officers, Brian Nakamura as Chair, Pete Siragusa as Vice-Chair, 

Andrew Halliday as Secretary-Treasurer.  Andrew moved and Annie seconded. 

• The board moved to retain the same Associate Directors:  Chuck Gehling, Chal Oates and Richard 

Larson.  Ben moved and Andrew seconded. 

 

Consent agenda – Andrew moved, and Annie seconded: 

• To approve the minutes of December 5th, 2024, as written.  

• To accept the December 2024 Profit & Loss statement and Balance Sheet as distributed. As of 

December 31st, the balance in the bank accounts (including the CD) was $261,645.37. Income of 

$7,099.79 included $6,342.10 from workshops and $757.69 reimbursement from the Watershed Group. 

• Expenses were those authorized at the December meeting. 

• Reviewed Budget vs. Actual from July 1, 2024-January 7, 2025. 

• To approve payment of bills #5551-5562 and bank transfers to Lease Direct, ADP, and Ascensus as 

follows:  

 
 

The motion passed unanimously.  



 

Old Business:  

Cheryl showed the status of the irrigation mapping project.  She will be meeting with NRCS next week to add 

in their edits.   

 

New Business: 

A resolution to have the annual meeting on January 8, 2026 was made.  Pete moved and Andrew seconded. 

 

The annual report and audit for FY 2023-2024 were reviewed.  The board discussed the audit and the annual 

report.  A motion to send the next annual report online was made.  Andrew moved and Annie seconded.   

 

The cost-of-living increase percentages were reviewed.  A 3% COLA increase was made.  Pete moved and Ben 

seconded. 

 

The board discussed the hiring of the new District Manager.  The Hiring Committee has narrowed the search 

down to 2 candidates.  The board discussed both candidates.  Ben motioned to offer the District Manager 

position to Sarah Risorto.  If Sarah declines the offer, the District Manager position will be offered to Jed 

Arnold.  Annie seconded the motion.     

 

Brian motioned Pete to negotiate salary, benefits, and start date with the candidates.  Ben seconded.      

 

To assist with the transition of new District Manager, Heather suggested that she be contracted to hourly 

beginning January 1st for 4 months for a total of 100 hours (if necessary).  Ben motioned Heather as Assistant 

Manager.  Andrew seconded. 

 

Informational Reports –  

Carly reported the deadline for FSA eligibility has passed.  She worked on getting the remaining parts of 

applications.  There were a few applications that did not get submitted since people did not complete their 

paperwork.  She began onboarding Cal on how the ranking process works with the applications.  There is 

funding for all the applications.     

 

Cheryl reported the Annual Native Plant Sale is up and running with over 80 orders made since January 2.  She 

created an Instagram account and has been promoting the plant sale and on farm education trainings on 

Instagram and Facebook.  She wrote a puncturevine grant funding completion report.  She assisted with on farm 

education trainings.  She went on a completion site visit for paddock footing and began writing the completion 

report.       

 

Kris reported another round of trainings began in January with the Worker Protecter Standards/Pesticide 

Handler Trainings.  Additionally in February, there will be Respiratory Fit Testing, Spanish Language 

Supervisory Skills training, and another Spanish License Pre-license training.  Tomorrow there will be a bill, 

House Bill 3010, for the pesticide legislation.  Rep. Neron will sponsor along with co-sponsors Rep. Helm and 

Rep. Owens. She met with Rep. Sanchez and set up a meeting with Rep Ruiz.  The FIP application is complete 

and ready to go.  Skyline and One Community Health are providing in-kind donations of staff to support the 

respiratory fit testing.  We will need to fund Providence Health staff.  The board discussed options for funding.  

Kris proposed to use $5000 workshop fees to pay for Providence Health staff.  Andrew moved that up to $5000 

from workshop fees can be used.  Ben seconded. 

 

Heather reported the ODA Ag Water Quality Plan review will be pushed out past March with the new District 

Manager.  She met with Bear for bookkeeping and will help the new District Manager with the transition.  She 

discussed wetland easements with a landowner on Trout Creek Ridge Road.  She mentioned that OACD will be 

looking for someone to replace her on their board.   

 



Directors’ reports – 

Pete reported working on the interview process.  Currently, the water budget is over 160% of normal. 

 

Richard reported he has been working with 4 forest collaboratives. 

 

Andrew had nothing to report.  He thanked Heather for all of the work she has done. 

 

Chuck had nothing to report. 

 

Ben reported he completed the paddock footing project and hedgerow projects.  Seeds were ordered.   

 

Annie had nothing to report.  She thanked Heather for her service. 

 

Brian reported pruning began this week.  The pipeline upgrades have finished at his place.  The East Fork 

Irrigation District is preparing for bids on the East Side Lateral project.  The bids are due January 22nd and will 

be a $12-14 million project.   
 

Permits –No permits. 

 

Executive Session is canceled.   

 

The next meeting will be on Thursday, February 6th at 4 p.m. at the OSU extension office conference room.  
 

Summary of Actions Taken: 

 Moved, seconded and approved to retain the same officers. 

 Moved, seconded and approved to retain the same Associate Directors. 

 Moved, seconded, and approved consent agenda. 

 Moved, seconded and approved to have the annual meeting on January 8, 2026.  

 Moved, seconded and approved to send the next annual report online.   

 Moved, seconded and approved a 3% COLA increase for staff. 

 Moved, seconded and approved to offer the District Manager position to Sarah Risorto, or Jed Arnold if she 

does not accept.   

 Moved, seconded and approved Pete to negotiate salary, benefits, and start date. 

 Moved, seconded and approved Heather being the Assistant Manager and being contracted to hourly 

beginning January 1st for 4 months. 

 Moved, seconded and approved up to $5000 from workshop fees can be used to pay Providence Health staff 

for Respirator Fit Testing. 
 

Respectfully submitted, 
 

Cheryl Rice, Conservation Technician 
 

Approved at the ___________________meeting of the Hood River SWCD. 

 

____________________________________________ 

Brian Nakamura, Chair 






















































































